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GENERAL INSTRUCTIONS TO THE EXAMINEES :

1.

TeTel TEYeH YA Y U W AHieh ifqard; faw |

Candidate must write first his / her Roll No. on the question
paper compulsorily.

T3 T & fe<t 9 s ®U=R H fhell geR &t qfe / =R / fatanyme
N W =< 91 & T & WS 9

If there is any error / difference / contradiction in Hindi &
English versions of the question paper, the question of Hindi
version should be treated valid.

gt 7o A e € 1w Hem 229 23 H e faswen §

All the questions are compulsory. Question Nos. 22 and 23 have
internal choices.

TAh T T I & e SW-YiEeht § g fad |

Write the answer to each question in the given answer-book only.
Y & 29 7 9% 3ifd Temcns §, TR Y 1 I 20 Wl |
3Tk 9 37 |

Question Nos. 2 to 7 are very short answer type questions.
Answer to each of the questions should not exceed 20 words.
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6. WY UE 8¥ 15Tk ATIIHF IYHR & ¢, foTh Ui 1 I
MI TS | Ak 7 T |

Question Nos. 8 to 15 are short answer I type questions. Answer
to each of the questions should not exceed half page.

7. U EEN 169 21 T THAIHS [1THR & &, Ik TdH H1 I
T IS 9 3t T3 |

Question Nos. 16 to 21 are short answer II type questions.
Answer to each of the questions should not exceed one page.

8. U e 22 ¥ 24 % erurns €, o UdF #1 IW A g=f |
fYrsh 7 81 |

Question Nos. 22 to 24 are essay type. Answer to each of the
questions should not exceed three pages.

9. 59 997 & s 9 sifyes THM 3k oA M ©, 39 9t 9Tl 1 T Tk iy
Haq fod |

For questions having more than one part carrying similar marks,

the answers of those parts are to be written together in
continuity.

10. U39 HHI® 1 % I 9T (i, id, iii 997 iv ) & | Ik 9 & I o 9N

foamed o1, &, ATE € ¥ | Wt fashey &1 SUeR SW-gies § fHErgEr
dfeteht s ford

There are _four parts ( i, ii, iii and iv ) in Question No. 1. Each part
has four alternatives A, B, C and D. Write the letter of the correct

alternative in the answer-book at a place by making a table as
mentioned below :

9 shiieh TEl ST T HHTRT
Question No. Correct letter of

the Answer

1. (i)

1. (ii)
1. (iii)
1. (iv)
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1. () Yo &1 Wi & STeRyd & §

(1) fEeA (F) =g
(@) o= (7)) faE=m |

Primary and fundamental function of management is

(A) planning (B) co-ordination
(C) decision-making (D) control. %
(i) ot wfshan =1 fendd ©
(31)  wrerRTTedt e (&) fErsE
(@) fofar (3) frdem =t woeman |
The outcome of decision-making process is
(A) effective control (B) planning
(C) decision (D) success of direction. %
(i) ESTorl & SR "k § wiwfed 8
(31) "= (F) 3O
(9) ugEfd (2) & |
Herzberg's hygiene factor includes
(A)  recognition (B) opportunities
(C) advancement (D) salary. %
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(iv) g =t fasivar &

(31) T HI gl
(&)  THU ! guifed
(®) fadem

(3) T & gIfe g |
Characteristics of leadership is
(A) to drive others

(B) to influence others

(C) direction

(D) of getting influenced by others. %

2. ‘UeHTHUME I HH ?
"Management is a profession." How ?

3.  3ICUHTC Ud HeehTei IS &1 YR 91 § 2

What is the basis of short-term mid-term and planning ?

4. TS % ‘T TG & GG’ Tl TR HIfST |
Explain the 'principle of direct contact' of co-ordination.
5. ‘€S TE WU § 1) T s |
"Organisation is a system." Clarify.
6. To= a&ie # ‘7 oy 7 71’ fag 9 Tvent 1 SR § 2
What do you mean by 'no profit no loss' point in control technique ?
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10.

11.

12.

13.

5
ygfd & MER W Hu=nie Td STHu=ne §1ed # <R JaqTey |

Mention the difference between formal and informal organisation on

the basis of tendency. 1

JIYehid hell i fh=l o fagrarst 1 9uiq sifsa |

Describe any four characteristics of managerial art. 2
Taforai st gfshan o =0T 1 T HIFST |
Explain the steps of staffing process. 2

ATYHR FAEISH i Gihal & TIH AR ION bl FAY H TR HifST |

Explain in brief, the first four steps of the procedure of delegation of

authority. 2

adl o fehg1 A=k Fidl ! T&T § GH3sT |

Explain in brief, any two internal sources of recruitment. 2

‘S Yoy Y Hehdl ®, I8 TRE w1 off yer R gehar © | feEl ur faged
BT T FifeT |

"He who can manage, can manage anything." Clarify by mentioning

any four points. 2
fr=ifera fagsti & sTaR W Y=l & Ae &I T HIWT :

(i) ST T THE JoY

(i) SiEnfres Wi |

Explain the importance of staffing on the basis of following points :

(i) Effective management of the enterprise

(ii) Industrial peace. 2
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14.

15.

16.

17.

18.

19.

20.

21.

6
gftreror wel fashm it streavaehdrsti @ graf-ad fagl = famgstl i e sifs |

Explain any four points regarding mnecessity of training and

development. 2
g w1 qIRHIG ST |

Define leadership. 2

Tio forlt ¥ & 3TER, Yoy &1 foha s1eif H Tuen <n 9har § 2 Y& &1 Ui
HIfST |

According to Prof. Theo Haimann, management can be understood in

how many meanings ? Describe each. 3
3ATY HSH 1 FA1 A fora o &9 H K& wiiiod w3 2

How will you define the organisation as a noun and as a verb ? 3
@ 9 HHAR! WSA &1 =1L R FSRIA Hiforg |

Show the line and staff organisation with the help of a chart. 3

fra=mn gt # fomerl 1 QU & & fh=l @1 gURIcTss Ul o1 S
FHIFST |

Mention any three corrective measures to eliminate deviations in

control process. 3

T it fh=gl B: fogiwarsii =1 sarEy |
Mention any six characteristics of co-ordination. 3
TTEGA! i * ST AT HHAGA [TaRERT’ i =E & AeAH | YRR hifag |

Show the Maslow's 'Need Hierarchy theory' with the help of a chart. 3
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22. AMYUY & HEd & fhrgl ©: forgall &l T HifST |

S PE

= & wewa & fohgl ©: fagetl =1 T sifsie |

Explain any six points of importance of motivation. 6
OR
Explain any six points of importance of control. 6

23. ‘SIfY&Rl & FEESH' T8 fahsiar’ ¥ =R TR Sifay |
3AdT
T g3¢ e &l fohgl TS JaTuatsii ol TIe Hifeg |

Explain the difference between 'Decentralization’ and 'Delegation of

authority.' 6

OR

Explain any eight prerequisites of a sound organisation. 6

24. 39 TH Feg SHEIfiTh W1e § Yook & €9 § HhERd € | gl fefem & fag
319 forg S gfshan &1 ST 8 ? FHART |

You are working as manager in a large scale industrial organisation.
What will you planning process follow to ensure effective planning ?

Explain. 6
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